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Special Events Committee
Meeting Minutes
April 9, 2025
						5:30 PM
City Hall

ATTENDANCE:  Brenda Hogan (Chair), Lucille Launderville, Mary Pongonis, Joan Kinney, Karen Hartigan, Clark Sizemore

ABSENT:	Jenny Sorber (excused)
		Teagan Hall, Commissioner Liaison (excused)	

I. CALL TO ORDER

Brenda called the meeting to order at 5:30 PM.

II. APPROVAL OF AGENDA

Karen moved to approve the agenda.  The motion was seconded by Mary.

VOTE:	5 – 0

III. APPROVAL OF MINUTES

Lucille moved to approve the minutes of the March 12, 2025 meeting.   The motion was seconded by Mary.

VOTE:  5 – 0

IV. PUBLIC COMMENTS

None

V. BUDGET REPORT

Lucille reported the balance of the Special Account is $4,830.09.


VI. OLD BUSINESS

a. Eggstravaganza

Check list prior to event:

	Police will move trailer to site.
	Volunteers will be Carol Jacobs, Judy Franke and Kim Sherwood
	Willl need PA system set up.
	Meet at 9AM to set up and the event will begin at 10AM
	Will need caution tape or rope to divide areas for the two age groups
	Karen will do tatoos and will bring a bowl, water and rag or paper towels
	Pick up baskets and eggs at Joan’s between 8:30 and 8:45 AM
	Mary will bring a chair for the Easter bunny
	Lucille will be announcing.
	Each large prize egg will have a ticket in it

b. Graduation Banner and Bows

Brenda announced that Teagan had emailed her that the senior parade down Cougar Dr will be on May 14, 2025.  The committee’s next meeting is on that night and they will not be attending.

The banner will be put up on May 14, 2025.  Mary has all the material needed to make the bows and the committee will meet at Joan’s on April 18th to make the bows.  The bows will be put out on May 1st at 10AM and all participating need to meet at the high school.

c. Welcome Banner

Lucile told the committee she felt we needed a new welcome banner.  All agreed and decided to see how we like the graduation banner before purchasing a new welcome banner.  It was decided that we will paint the posts which hold the banner on May 23, 2024 at 10:00AM.  All liked the idea of painting them black which will need to be cleared with Gordon.  We will use flat black paint (probably 2 coats) and everyone needs to bring a paint brush.

d. Tree Trimming

Lucille recommended in the future we should clear the tree trimming through the city before it is done, as it is a city tree.

VII. NEW BUSINESS

a. Mayor’s Cup Golf Tournament

Lucille showed the committee a variety of items which could be used as handouts at our next tournament. Joan moved we order 150 stress balls with The Lakes logo on them.  Karen seconded the motion.  Lucille will take care of ordering them.

VOTE:	5-0


VIII. ANNOUNCEMENTS

None

IX. NEXT MEETING AGENDA ITEMS

a. Recap Eggstravganza
b. Recap Status of Bows
c. Mayor’s Cup Golf Tournament

X. ADJOURNMENT

A motion was made by Mary to adjourn the meeting.  Karen seconded the motion.

VOTE:	5 – 0

The meeting adjourned at 6:15PM.

Respectfully submitted,
Joan Kinney
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