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City of Boiling Spring Lakes
9 East Boiling Spring Road
Boiling Spring Lakes, NC  28461



Library Commission
Boiling Spring Lakes City Hall
	April 9, 2026, 9:30AM
MINUTES OF THE MEETING

9ATTENDANCE:  Sherri Kuzian, Martha Samson, Marlene DeFrancesco, Tammy Sollenberger (on Phone), Carolyn Dosher, Kathryn Haves

ABSENT: Margaret Byne (excused)

COMMISSIONER LIAISON: Todd Ausborn (absent)

I.	CALL TO ORDER
	Chair Sherrie Kuzian called the regular monthly meeting to order 9:31 AM

II.	APPROVAL OF AGENDA
MOTION to accept Agenda as is: Martha Samson, SECOND: Marlene DeFrancesco. 
	Vote: 5-0

III. 	APPROVAL OF MINUTES
MOTION to accept Minutes as is: Marlene DeFrancesco. SECOND: Kathryn Haves
	Vote: 5-0

IV.	 PUBLIC COMMENT
	None

V.	OLD BUSINESS
A. Status of Library preparation
a. Labels in the back of books started – used as secondary option to self-scan book for self-checkout. 
b. 35 patrons with laminated library cards completed – cards will self- scan as well. 
c. Need to check on the age of the books in the book return, and if spine labels are legible
d. Discussion ensued re: older books removed due to limited shelf space; need space for classics, new and local authors 
e. Book sales will begin with the older books
f. Holiday books are not out.  Several boxes of books are not processed.
g. Audio books need review – some not in system: need call letter/number
B. Grand Opening: 4/18/26 11 am to 2 pm.  
a. Commission members to be there at 10 am- Need to put up banner and table/sofa with chairs/end table.  
b. Lots of other activities are occurring same weekend
c. Sign needed for NO food/No drinks allowed in Library.
d. Small toys and bookmarks suggested for give-aways.  Snacks being provided by BSLCC.
e. Outside table and cash box for change needed for book sale.  All cash sales, donations only.
f. Media coverage by Morgan at Port Pilot and Jeff at Southport Magazine.
g. FIND THE JOY to be displayed
h. Library cards sign-up and distribution of those completed.  

VI.	NEW BUSINESS
A. Step by step instructions needed for I-pad self check-out (hopefully ready by 4/18)
B. Need procedures to find Dewey decimal numbers
C. Kathy to attend 4/14 BSL Board of Commissioners meeting 
D. Library staffing – someone needs to be at Library/Rec Center 5 days weekly, 9-3.  BSLCC will not be covering all of this time (some children and senior programs will occur, but no set time).   Open on one Saturday per month is planned, but no decision yet .  Can we utilize volunteers to assist in staffing? A count of visitors by day and hour should help determine if days and/or hours need to change.

VII.  	PURCHASES & DONATIONS & BUDGET REVIEW
A. No budget updates from BSL Finance.  Sherri to send e-mail requesting same.  Receipts for reimbursements discussed.  	

VIII. 	ANNOUNCEMENTS	
· Next meeting of the Library Commission is May 14 at 9:30 am.
· Next meeting of the Board of Commissioners is April 14 at 6:30 pm.
· National Library week starts April 19
· Venus Fly Trap Festival is May 30 at BSLCC, 10 am – 3 pm.
· Focus Grant to be awarded beginning of May.  Maximum amount is $2500

IX.	NEXT MEETING AGENDA ITEMS
1. Library Staffing continuing discussion
2. Grand Opening follow-up
3. Venus Fly Trap festival planning – table needed for book sale
4. Library office needs to be organized and door lock put in.

X.	ADJOURNMENT
MOTION: Marlene DeFrancesco, SECOND: Carolyn Dosher
The meeting was adjourned at 10:31 AM
Vote: 5-0

Respectfully submitted,

Kathryn Haves for Margaret Boyne
Secretary
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