Manager's Report
August 2026




Dam Project

Update

Upper Lake Dam Impounded July 21, 2026 — Significant filling

has occurred since.

North Lake Dam - Lakebed clearing continues
(approximately 60% complete). Will be eligible for

impoundment once clearing is complete.

Sanford Dam - Fill Placement and Concrete Work continues.
Expected Completion Q1 2027.

Pine Lake Dam - Demolition to correct dam structure has
begun (approximately 80% complete), concrete work to

begin this week. Expected Completion Q1 2027.

Reminder: Contracted final completion date is May 18, 2027.




Upper Lake Dam
Impoundment




Brunswick
County

Municipal
Meeting

Brunswick County invited Municipal partners to

meet for updates on County processes

Tax Office — Re-evaluation this year, new notices
mailed out February/March, applies to Tax Bill for
July 1, 2027

Boiling Spring Lakes Fire Rescue participated in
FEMA Radiological Emergency Preparedness
Program exercise — Had to traverse area to be
notified in 45 minutes — Excellent response noted
from FEMA




Stormwater

Update

2026 Calendar Year Ditch Maintenance Totals ;: 11833
Linear Feet

Focus Areas on North Shore Drive and Charleston
Road

May/June Ditch Maintenance: 1,070 Linear Feet

Continue to work on areas based on Stormwater
Master Plan

BRIC grant application in for Holly/Redwood Project
and Golden LEAF for North side improvements
downstream of Holly/Redwood




Public Safety

Beginning Process for updating Emergency

Response Plan

Promotion of Cpl. Robert Osborne to rank of

Sergeant

Confinuing to work on accreditation with NCLEAN

NC General Assembly approved $192,000 for
AXON camera system (body-worn cameras and in-

car system)
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Summer Camp Ending August 14th

Fall Overnight Trips

Parks and - September - Land of Oz

« November - Chinese Lantern Festival

Recreation

Clean Sweep - Saturday September 26 8:00-1:00




Development

Services

Comprehensive Land Use Plan in final Draft

Continue to work on informing public of new
USFWS processes

Staff participated in informational session
regarding the Gullah Geechee Heritage Trail as
well as training on WebEOC and damage
assessment

Continue to track legislative activity for NC
General Assembly 2026 session
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