
City Manager’s Monthly Report

2024 Paving Project

• Tarheel/Salisbury – Paving continues with anticipated finish

within two weeks

• The next streets will be Raeford and Hamlet Roads. These

two roads will also be rebuilds and should take

approximately two to three weeks to finish
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Lakebed Vegetation – verbal report by City Manager
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City Sewer Project Update

County and City staff  met and have agreed on a preliminary 

path forward.  
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2024/2025 Budget Update

City Staff  continues to work on the budget.  The workshop is 

scheduled for April 17, 2024.  



City Manager’s Monthly Report

Dams Reconstruction Project

Upper Dam Spillway Floor
Sanford Dam Clay Core Test 

Panel
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Dams Reconstruction Project

Sanford Dam Spillway Forms

Pouring The Upper Dam 

Spillway #2 Outlet Wall
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Dams Reconstruction Project
Weekly Inspection of  Pine 

Lake Dam Erosion Controls

Upper Dam Spillway 

Overview


