City Manager’s Monthly Report

2024 Paving Project
Nicklaus Rd. — Patch work has been completed

Tarheel and Salisbury — Full rebuild on both streets.
Anticipated start date has been moved to Monday March 4%
and should take approximately two weeks to complete
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Lakebed Vegetation

The piece of equipment used for the lakebed vegetation
removal is still inoperable. Concerned about the progress of
the lakebed vegetation removal. @ Recommend that City
consider other methods to control the vegetation, specifically
using manual labor by either contractors and/or other
government organizations




City Manager’s Monthly Report

Trevino Stormwater Project

We met with the Golden Leaf Foundation on site. Their
executive committee meets at the beginning of March and we
should know something by mid-March. Funding levels could
be full funding, partial funding or no funding




City Manager’s Monthly Report
Dams Reconstruction Project

For The Upper Dam
Pouring Flowable Fill Cement {Upstream Mud Mat
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City Manager’s Monthly Report
Dams Reconstruction Project

Concrete Crew Tying Steel for Concrete Crew Pouring the
Upper Dam Outlet Base Slab  Upper Dam Outlet Base
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Dams Reconstruction Project

Spillway Floor Form
Construction




