City Managet’s Monthly Report
Dams Reconstruction Project

The Bond Referendum has passed and the mandatory pre-bid
conference for the pre-qualified contractors has now taken
place. Below is an estimated timeline moving forward for the
dams reconstruction project:

March 3, 2023 — Dams reconstruction bid deadline and
opening

March — May 2023 — Duke and Spectrum utility relocation
projects are estimated to be a 90-day project.
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Early April 2023 — Will take time to review bids and select
lowest bid. Contractor may be selected at April 4, 2023 BOC
meeting. Final reconstruction cost should be established at
this time.

Please note: Must have US Congressional (FEMA)
obligation of funds. Cannot start any dam work until
FEMA approval is received per conditions of DCIP grant.
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Late April/Early May 2023 — Estimated start of
reconstruction. If utility relocation project extends to May,
reconstruction may not begin until June.
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New Business (continued)

Budget Calendar

Extending Bid Deadline for Dams Reconstruction
Project

USDA Loan for Dams Reconstruction Project
Dams Reconstruction Groundbreaking

Boards and Committees Workshop




