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Agenda

• Permitting
• FEMA Coordination
• Funding
• Next Steps
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Permitting

Dam Safety Review
• Permit to Construct 1/13/22

Floodplain
• CLOMR approval 2/28/22

Environmental Permitting
• MOTSU ROE approved
• E&SC approval 4/26/22
• 401/404 approval 4/26/21, renewal 5/16/22

ALL PERMITS ARE IN HAND
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Recent FEMA Coordination

Sanford Dam and Upper Lake 
Dam #68141
• HMP approved May 3, 2021
• In EHP for final approvals

Pine Lake Dam and North 
Lake Dam #126563
• HMP approved July 1, 2021
• In EHP for final approvals

Both Projects Combined
• EA development completed 7/15/22
• EA advertisement completed 8/15/22
• Anticipated FONSI for EA 9/15/2022?
• Cost Adjustment 9/30/22?
• Project Obligation 10/15/22?
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Funding
Anticipated Funding Sources
• FEMA  $19.9M?
• NC Legislature $14M
• Brunswick County $3M
• BSL GO Bond $20M

Total $51.9M + $5M contingency
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Potential DCIP Grant
Alternate Funding Scheme
• FEMA  $19.9M?
• NC Legislature $14M
• Brunswick County $3M
• Potential DCIP Grant $14.9M
• Reduced BSL GO Bond $5M

Total $51.9M + $5M contingency
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Schedule

Critical Dates
• USDA Coordination 7/28/22 – 11/8/22
• DCIP Grant Award 10/15/22 – 12/31/22
• GO Bond Referendum 11/8/22 
• Bidding Process 11/8/22 – 1/15/22
• Bank Financing 12/30/22 – 2/20/23
• Earliest Contract Award2/15/23
• Dams Construction  2/15/23 – 2/15/26
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Near Term Next Steps

• Referendum on Nov 8, 2022
• Secure interim financing
• FEMA Admin Approval
• Board approval of FEMA funding obligation 
• NC Legislature (procedural approval)
• Bidding
• LGC authorization
• Authorize McGill Construction Management 

Services Task Order
• Start Construction
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Questions ?


