City Managet’s Monthly Report
Dam Restoration Project

Administrative Approvals Including Cost Escalation

Request — October/November 2022 - Denied

Duke Energy — Resolution on agenda tonight to approve
agreement with estimate of $816,273.93 for relocation

Clearing of the Lakebed has now begun
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Clearing of Lakebed




City Managet’s Monthly Report
Dam Restoration Project

Issue, Receive and Award Construction Bids - December
2022 through February 2023

Financing Approvals — February 2023
Construction Completion - 3 Years — March 2026

Water Impoundment in Dams




