
Activity Name Original Duration Start Finish Successors

Boiling Spring Lakes Dam Recons 920 07-Jun-21 20-Jul-24

Mobilization & Demobilization 920 07-Jun-21 20-Jul-24

NTP 0 07-Jun-21 A1380, A1390, A17
Demobilization 0 20-Jul-24

Sanford Dam 580 07-Jun-21 20-Jun-23

Mobilization 15 07-Jun-21 23-Jun-21 A1360
Site Access and Temp Facilities 15 24-Jun-21 13-Jul-21 A1060
Erosion & Sediment Control 10 14-Jul-21 24-Jul-21 A1350, A1530, A15
Mix In Place Soilcrete Panels 400 26-Jul-21 05-Jan-23 A1520
Install Sheet Pile 60 26-Jul-21 11-Oct-21 A1530
Install Dewatering System 30 12-Oct-21 17-Nov-21 A1220
Excavate 30 18-Nov-21 06-Jan-22 A1370
Embankment Phase One 60 07-Jan-22 25-Mar-22 A1240, A1310
Construct Cut Off Wall 120 28-Mar-22 24-Aug-22 A1240
Construct Box Culvert Spillway 240 16-Jun-22 11-Apr-23 A1550
Embankmernt Phase Two 30 12-Apr-23 16-May-23 A1560
Prepare & Pave Road 30 17-May-23 20-Jun-23 A1640

North Lake Dam 340 21-Jun-23 20-Jul-24

Mobilization 15 21-Jun-23 07-Jul-23 A1650
Site Access & Temp Facilities 15 08-Jul-23 25-Jul-23 A1660
Erosion Control 5 26-Jul-23 31-Jul-23 A1670
Install Coffer Dam 30 01-Aug-23 04-Sep-23 A1680
Install Dewatering System 15 05-Sep-23 21-Sep-23 A1690
Excavation & Foundation Prep 30 22-Sep-23 26-Oct-23 A1700
Construct Box Culvert Spillway 180 27-Oct-23 23-May-24 A1710
Structural Backfill 30 24-May-24 27-Jun-24 A1720
Prepare & Pave Roadway 20 28-Jun-24 20-Jul-24 A1510

Upper Lake Dam 340 02-Oct-21 19-Dec-22

Mobilization 15 02-Oct-21* 20-Oct-21 A1400
Site Access & Temp Facilities 15 21-Oct-21 08-Nov-21 A1020
Erosion Control 5 09-Nov-21 15-Nov-21 A1570
Install Coffer Dam 30 16-Nov-21 04-Jan-22 A1580
Install Dewatering System 15 05-Jan-22 24-Jan-22 A1190
Excavation & Foundation Prep 30 25-Jan-22 02-Mar-22 A1250
Construct Box Culvert Spillway 180 03-Mar-22 13-Oct-22 A1410
Structural Backfill 30 14-Oct-22 19-Nov-22 A1630
Prepare & Pave Roadway 20 21-Nov-22 19-Dec-22 A1510

Pine Lake Dam 340 01-Apr-22 01-Jun-23

Mobilization 15 01-Apr-22* 21-Apr-22 A1740
Site Access & Temp Facilities 15 22-Apr-22 11-May-22 A1750
Erosion Control 5 12-May-22 18-May-22 A1760
Install Coffer Dam 30 19-May-22 25-Jun-22 A1770
Install Dewatering System 15 27-Jun-22 13-Jul-22 A1780
Excavation & Foundation Prep 30 14-Jul-22 17-Aug-22 A1790
Construct Box Culvert Spillway 180 18-Aug-22 04-Apr-23 A1800
Structural Backfill 30 05-Apr-23 09-May-23 A1810
Prepare & Pave Roadway 20 10-May-23 01-Jun-23 A1510
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