Boiling Spring Lakes Dams Construction / Reconstruction Thu 1/28/21

Fdmcgill

ID Task Name Duration Start Finish Predecessors 2021
4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
ﬁ Aug l Sep Oct l Nov Dec Jan Feb Mar Apr May Jun Jul
1 1 NC Dam Safety Design Approach Approval 0 days Fri 7/31/20 Fri 7/31/20
7/31
2 2 Property Ownership 70 days Mon 11/9/20  Fri 2/12/21 Property Ownership
I 1
5 3 Design and Permitting 184 days Mon 8/3/20  Thu4/15/21 Design and Permitting
I 1
102 4 100% Design 5 days Fri4/16/21 Thu4/22/21 5 100% Design
(|
104 5 Industry Day and RFQ 97 days Wed 9/9/20  Thu1/21/21 Industry Day and RFQ
I 1
115 6 Bidding and Contractor Selection 43 days Fri4/23/21 Tue 6/22/21 Bidding and Contractor Selection
I 1
117 7 Construction Phase 926 days Thu7/1/21 Fri1/17/25 115FS+7 days onstruction
 ——
Task Inactive Task Manual Summary Rollup External Milestone o Manual Progress
. . Split G Inactive Milestone Manual Summary 1 Deadline ¥
Project: BSL Phase 2 Design an . . -
Date: Thu 1/28/21 Milestone L 2 Inactive Summary [ | Start-only C Critical
Summary "1 Manual Task [ I Finish-only 1 Critical Split
Project Summary I I Duration-only External Tasks Progress

Note: Duration is shown in work days not calendar days. Page 1




