ID Task Task Name May June July August September ‘ October November December
ﬂ Mode May Jun Jul Aug Sep Oct Nov Dec

1 e Easements I 1
5 L) NCDOT Agreement EBSR
6 - Permits 1 ‘
18 - Bidding I !
19 - Finalize Plans/Specs
20 Lo Contract Documents ready
21 A Bid Advertisement = il
22 - Receipt of Bids and review l
23 - Award/NTP Construction ¢ 12/1
24 - Sanford Dam Utility Relocation I 1
27 - FEMA Approvals 1
28 - CRC approval l
29 - Mitigation approval
30 L= EHP reveiws l
31 -} FEMA Administrative Approval f
32 -} NCDPS Approval l
33 -} Legislative Approval l
34 -} Projects are Fully Obligated o 11/9
35 - USDA Funding !
36 -} PER/ESA approval
37 b ER approval I
38 e Final project cost projections —
39 - Develop Finance Package ! 1
40 e Legal Services Agreement
41 - Attorney Certification
42 L Unaudited FY 2021 Balance

Sheet and Income Statement
43 -} Bank Letters (w/in 90 days of

underwritting - Davenport to

coordinate)
44 - Assurance Forms/Certifications
45 Lo Financial Feasibility Report —To -

be developed by CPA Firm
46 - USDA approval T
47 - Interim Financing IJr !
48 L RFP for Direct Bank Loan l
49 e Appraisal Requirement after

selection of Lender
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