
City Manager’s Monthly Report
Dam Restoration Project

• Outstanding Items – Upper Lake/Sanford Lake Dams (#68141) and North Lake/Pine Lake 
Dams (#126563)

• North Carolina Dam Safety Program (NCDSP) – Projects have been in review since January 14, 2021; 
Extending estimated completion date to December 31, 2021

• FEMA Internal Audit and Administrative Approval – Final 30 Day Notice Posted on August 23; Approval 
Expected by December 31, 2021

• Conditional Letter of  Map Revision (CLOMR) – Expect Approval from NC Floodplain Mapping by October 
31

• Local Floodplain Development Permit – Pending CLOMR Approval; Anticipate permit by November 30

• Easements – Two are needed: Crelin Property and Army (MOTSU)

• NC Legislature – Administrative Approval of  the Projects

• Approval of  Funding from NC Legislature – Included in State Budget ; Approval expected by October 31


