
ID Task Name Duration Start Finish Predecessors

8 Sanford and Upper Lake Dams  0 days Mon 2/24/20Mon 2/24/20
9 Design & Permitting 217 days Mon 

2/24/20
Tue 
12/22/20

11 Submittal and approval of an Application 
and Emergency Action Plan

65 days Wed 
12/23/20

Tue 3/23/21 9

12 Phase 3 - Procurement: Bidding, Bid 
Evaluation and Recommendation

43 days Wed 3/24/21 Fri 5/21/21 11

13 Phase 4 - Construction 
Management:Construction (Sanford 
dam and Upper Lake dam)

390 days Mon 5/24/21 Fri 11/18/22 12

15 Pine Lake and North Lake Dams  0 days Mon 2/24/20Mon 2/24/20
16 Design & Permitting 217 days Mon 

2/24/20
Tue 
12/22/20

17 Submittal and approval of an Application 
and Emergency Action Plan

65 days Wed 
12/23/20

Tue 3/23/21 16

18 Phase 3 - Procurement: Bidding, Bid 
Evaluation and Recommendation

43 days Wed 3/24/21 Fri 5/21/21 17

19 Phase 4 - Construction 
Management:Construction (Pine Lake 
dam and North Lake dam)

390 days Mon 5/24/21 Fri 11/18/22 18

2/24
2/24 12/22

12/23 3/23

3/24 5/21

5/24 11/18

2/24
2/24 12/22

12/23 3/23

3/24 5/21

5/24 11/18
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City of Boiling Spring Lakes
Dams Construction/Reconstruction Project

Updated Schedule per Design Contract 
Thu 8/27/20 

Schedule for PLD and NLD is shown for relative duration only.  The actual start date of construction for PLD and NLD is dependent upon resolution of ownership of EBSR and the completion date of Alton Lennon Road to allow adequate access/traffic control.  


