










































































City of Boiling Spring Lakes 
9 East Boiling Spring Road 
Southport, NC  28461 

STAFF REPORT 

Agenda Date:  February 16, 2023 

Title:  

12-18 month Plan for City Clerk and Governing Board 

Department: 

City Clerk 

Report: 

I have been the City Clerk for approximately a year and a half. I note that the agenda management 
program was not fully utilized until I started.  This has allowed the management and publishing 
of the BOC’s agendas and minutes to be more efficient. The use of staff reports, which provide 
an explanation of the agenda item, give not only the BOC but also citizens the ability to better 
understand the matter listed.  Also, after much dogged follow up, the audio in the chambers has 
improved but still needs work.  Below is a vision for the future to enable the citizens, staff and 
the BOC to become more informed, while conforming to legal requirements.  

1. In the summer/fall the City Manager and I will be scheduling a meeting with all boards and
committees, as well as the BOC, to introduce Rules of Procedure for each.  We want to make sure 
the rules of procedure for the city’s boards and committees are consistent throughout and that 
they conform to our ordinances, and both the North Carolina statutes and Robert’s Rules.   

2. Within the next budget year, I would like to continue to revamp the sound system in the
chambers by adding additional microphones.  As requested a good quality projector is also 
needed.  If I add a microphone or two at our cost, Port City Sound may still agree to move the 
ceiling mics back at their cost so they are more directly over the BOC seats. This will greatly 
enhance the audio for the chambers.  

3. I would also request that at some point we consider having our attorney present, or at least
available, during some monthly and/or special meetings. With all the new development in the 
city, we may need to have legal advice available during a meeting.  There has been some mention 
about updating the code of ordinances for some departments and an attorney will be more able 



to answer legal questions that may arise both about parliamentary procedure as well as legality 
of text amendments, etc.  

4. Within the next 18-24 months, I would possibly like to formulate a plan to incorporate the UDO
into the Municode Library on the website.  Right now it is separate, but if incorporated into the 
Municode Library with the code of ordinances, text amendment revisions may be easier to track.  
This will also ensure any text amendment is incorporated into the code legally correct and in a 
timely manner.  Municode will also automatically revise all areas of the code where the text 
amendment is mentioned, in addition to the UDO, when a text amendment requires it. This will, 
however, require an increase in the fees for Municode.    

5. The code of ordinances have not had a recodification or legal review performed for several
years. I went back to 2002 and could not find where it has been done, that is 21 years. 
Recodification or legal review is suggested approximately every 10-15 years. Recodification is an 
in depth legal review by an attorney well versed in municipal law who will review the code and 
make recommendations on conflicts and legality. If the UDO was included in the Municode 
Library that would automatically be recodified as well. The cost for a recodification may be very 
high and it can take about 12 to 18 months for the full code to be reviewed.  A legal review is not 
as extensive as a recodification. It is a review of the ordinances by legal editors, not attorneys, 
and is not as in depth. In looking at the history of our code, it seems that supplementation of the 
ordinances as they are adopted has been performed on a pretty consistent basis for the last 
several years.  But, at the very least a legal review may be needed in the far future.   

Some of these items may seem more like budget item requests, but I feel they need to be 
addressed at some time in the future.    














